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2Mission & Reach Since 2000

Provide high school students with an online community

of professional mentors, empowering teens to stay 
in school, plan for future careers and achieve in life.

305,000
Mentoring 

Hours

24,100
Mentees

12.7
Mentoring Hours

Per Mentee



3iCouldBe Impact: Increasing Social Capital

Source: Who You Know: Unlocking Innovations That Expand Students’ Networks by Julia Freeland Fisher and a study by the Source Institute

Social Capital is young people’s access to and ability to 
mobilize human connections and networks of support 
to help them further their potential and goals.

Research shows that “young people’s
connections drive their healthy
development, academic success, and
access to opportunity. Connections with

caring adults and peers correlate with
higher levels of student engagement and

improved rates of academic motivation.”

Why increasing social capital is important:

Outside of the e-mentoring program, do you 
have someone like a mentor in your life right now?

2018-2019 School Year
Results based on 934 iCouldBe mentee responses

33% Increase from Pre to Post Survey

2017-2018 School Year
Results based on 1,052 iCouldBe mentee responses

25% Increase from Pre to Post Survey



Create a fun custom avatar

Mentee custom profile

Activities develop 
skills & insight

Conversation areas 
build relationship

Robust content to engage & inform

Proven results 
increase self-

efficacy & career 
aspirations

DevelopMeet Participate Plan Succeed

The iCouldBe Journey

Register



5Curriculum: 45+ Engaging Structured Activities

Mentors and 
mentees can 

access iCouldBe 
on any web-

enabled device



6Sample Quest Journey: Pursue Career Vision

Quest 4: Pursue Career Vision
Visualize 

Your
Future 

Career
Research Challenge

Ask
Your

Mentor

Solutions 
For Pursuing Career 

Vision

Who Can
Help? How?

Network For 
Career Advice

Celebrate
Your 

Accomplishments

About 
the mentee

Discuss a challenge, 
with the mentor

Ask the mentor 
a question

Brainstorm 
solutions 

Identify people who 
can help and how

Practice 
networking

Celebrate 
accomplishments

Quest Framework



7Mentee Quest Case Studies & Network Map
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Mentee data, weightings, scores Mentor data, weightings, scores

Improving 
quality of 
mentoring 

relationships

Data Driven Engagement
Data visualization scoring
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Mentee data, weightings, scores Mentor data, weightings, scores

Mentee Data Mentor Data

Data Science & Scoring of Cohort Matches



10Visualization of Cohort Participation



11Mentee-Mentor Relationship View

Test 123 Test 123



12Mentee and Mentor Feedback Loops 
Mentee Feedback Mentor Feedback

Mentor Monthly Calls

Post-Program Survey

Post Survey Results

Registration QuizTraining Quiz
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Know how 
to research 

colleges online

+14%
Know different 

ways to pay 
for college

Know how 
to apply 

to college

Post Secondary Planning

+21% +26%

Self Knowledge & Self Advocacy

were very satisfied 
with this program 

iCouldBe Program

My mentor praises me and 
encourages me to do well92%

My mentor helps me 
challenge myself to succeed

Overall, I enjoyed working 
with my e-mentor

Mentoring Relationship

90%

91%

would recommend this 
program to others

Note: results represent % of 934 mentees who completed the mentee survey and ‘Agree’ or ‘Strongly Agree’ with each statement.

87%

87%

Mentees Achieve Important Outcomes
Mentee Survey Results 2018-2019

Can create a roadmap plan 
to reach a desired career

Career Exploration

Know how to research 
different careers online

+17%

+16%

+10% Know how to create strategies to reach goals

+11% Know how to ask for help reaching goals

+8% Can successfully manage time

+12% Can do well at an interview (job or college admissions)

+15% Know how to write a professional email

Pre to Post Program % Change



The iCouldBe Partner Journey

Define Prepare Launch Support Succeed

Funder
Administrator

Mentors
Mentees

Participant #s
Frequency
Duration

Outcomes

Recruit
Screen
Train

Safeguard

Register
Match
Engage

Develop

Monitor
Intervene
Encourage
Celebrate

Survey
Analyze
Report
Assess

Partner



15Get Involved. Contact Us.
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Thank you!


